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APRIL 14-21 


Dates for 1920 National Conference 
at New Orleans Set by Execu- 
tive Committée on Local 
Recommendation 


The forty-seventh annual meeting 
of the National Conference of Social 
Work will be held in New Orleans, 
April 14-21, 1920. These dates, fixed 
by action of the Executive Commit- 
tee at its recent meeting in Chicago, 
were recommended by the preliminary 


organization of the New Orleans 
Committee on Arrangements, 
The selection of this period will 


f make the forty-seventh annual meet- 
ing occur earlier in the year than any 
other in the recent history of the 
organization. It follows Easter by 
scarcely more than a week. Workers 


generally will be expected to get 
from the trip the advantages of a 
spring wacation. The American 


Medical Association, which met just 
after the National Conference at At- 
anti city, will convene in New 
Orledns on April 25. The interven- 
ing pesiod» following ‘the adjourn- 
ment of the National Conference, 
will be an appropriate one for ses- 
sions of groups interested in medical 
social work. The National Tubercu- 
losis Association already have taken 
advantage of this interim opportunity 
in setting the dates for their annual 
meeting at St. Louis. 

With the determination of these 
dates, the Conference goes back to 
the Wednesday-to-Wednesday week, 
which has proved a favorite in re- 
cent years. The Atlantic City Con- 
ference represented an experiment in 
the use of a Sunday-to-Sunday week. 


For a More Compact Conference 


Week 
Under the authority of the Execu- 
tive Committee, the officers of a 


number of kindred groups that are 
accustomed to meeting at about the 
time of the National Conference will 
be asked this year to set their meet- 
ing periods within the eight day 
stretch of National Conference ses- 
sions, 

At Atlantic City one afternoon was 
set aside for the use of such kindred 
and there 


groups was a liberal 
margin of time for smaller meetings 
before and after section meeting 
periods of the National Conference 
every day. For the New Orleans 
meeting no decision has yet been 
reached as to whether the Atlantic 


City plan. of both morning and after- 
noon section meetings shall be con- 
tinued. The Executive committee 


No. 1 


NEW AIMS FOR SOCIAL 
WORK 


“New Orleans, 1920,” stands 
for a great objective. It estab- 
lishes more than points on map 
and calendar. 


“The tumult and the shouting 
dies.” There remain for Amer- 
ica her lofty war aims and her 
expanded program of human 
welfare. That program, with its 
requirements of methods and 
personnel, has had its chief ex- 
position and debate the last 
three years at the National Con- 
ference of Social Work. 


For the social measures and 
ideals of American communi- 
ties and institutions with their 
new peace-ward outlook, thou- 
sands of practical workers will 
turn to the National Conference 
of next April at New Orleans. 


are, however, willing to provide the 
equivalent of three or four after- 
noons, free from National Conference 
sessions,-im- order tuo make’ it possi- 
ble for these kindred groups to hold 
all of their sessions during the Con- 
ference week. 

A steady development in this di- 
rection has been noticeable since a 
study of the requirements of smaller 
independent groups was made in 
connection with the adoption of the 
new Constitution and By-Laws at 
the 1917 meeting. A greater number 
of independent organizations every 
year are finding it possible to satisfy 
their discussional needs through co- 
operation with established National 
Conference divisions, and more of 
them are finding that they can ar- 
range their necessary separate meet- 
ing during Conference week. 

A more complete consolidation 
within the eight day period will make 
for a better National Conference, will 
be of advantage to all kindred groups 
in assuring their members of better 
opportunity to attend National Con- 
ference meetings, and will send the 
stay-to-the-end delegates home hap- 
pier and less fatigued. 


Executive Committee Meets 


The Executive’ Committee of the 
National Conference -met at Chicago 
on September 25. Eight members 
attended as follows: President Owen 
R. Lovejoy, New York;» Amelia 
Sears, Chicago; Allen T. Burns, New 
York; Amos W..Butler, Indianapolis; 


Otto W. Davis, Minneapolis; Alfred | 


Fairbank, St. Louis; William J. Nor- 
ton, Detroit; Rev. Frederic Sieden- 
burg, Chicago. 


i 


BUSINESS COMMITTEES AP- 
POINTED 


Announcement is made of appoint- 
ment by the President of. the. busi- 
ness committees for the 1920 annual 
meeting of the National Conference, 
as listed below, according to. the 
requirements of the By-Laws. Alll of 
these have been chosen from the 
general membership of the Confer- 
ence with the exception of the Com- 
mittee on Program, which is a sub- 
committee of the Executive Commit- 
tee, 


Program 
President, Owen R. Lovejoy, Chair- 
man, 
Ida M. Cannon, Cambridge) 


William T. Cross, Chicago. 
Alfred Fairbank, St. Louis: git 
Roy Smith Wallace, New: Yolg 


Nomination 


H. H. Shirer, 
State Charities, 
Chairman. 

Dora Berres, Los Angeles. 

jx Howard T. -Fatk, Montreal"? 

Corinne Fonde, Houston. z 

Blanche Hart, Detroit. 

Guy T. Justis, Denver. 

Joseph C. Logan, Atlanta, 

Joseph P. Murphy, Buffalo. 


Secretary, Board i 
Columbus, 


Rev. John J. O’Grady, Washing- | 
ton. “e 
Resolutions . 
Rev. Frederic Siedenburg, Dean, 
School of Sociology, Loyola Uni- 
versity, Chicago, Chairman. 
Charles C. Cooper, Pittsburgh. 


Charles H. 


leans. 


Patterson, New Or- 


Time and Place 


John Ihlder; 130° S. 15th street, 
Philadelphia, Chairman. 

James F. Bagley, Augusta, Me. 

John A. Brown, Indianapolis. 

David Benjamin, Kansas City. 

Winifred Colins, Birmingham. 

Sherman Conrad, Pittsburgh. 

F. P. Foisie, Seattle. 

Rev. J. V. Hawk, Helena. 

Theo. Jacobs, Baltimore. 


Mrs. Georgia May Jobson, Rich- 
mond, Va. 
Evelyn P. Johnson, Milwaukee. 


Mrs. Amy Brown Lyman, Salt Lake 


City. 
F. H. Nibecker, Glen Mills, Pa. 
E. W. Ogden, Knoxville. 


A. Percy Paget, Winnipeg, 
Stockton Raymond,, Boston. 
Emil G. Steger; St. Paul. 
Hobart H. Todd, Industry, N. Y. 


Rabbi Leon Volmer, New Orleans. 


Charlotte Whitton, Toronto. 
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President Dinwiddie New Orleans 
Chairman 


At a meeting of social agencies of 
New Orleans, September 25th, Prof. 
E. B. Dinwiddie, president of Tulane 
University, was elected chairman of 
the Committee on Local Arrange- 
ments for the 1920 session of the Na- 
tional Conference. The selection is 
appropriate both because of the lead- 
ership of President Dinwiddie 
throughout the South and because of 
the recognition that is thus given of 
the important educational values in 
the discussions of the National Con- 
ference of Social Work. The secre- 
tary of the local committee that was 
established at this meeting is Mr. 
Harry L. Hopkins, associate manager 
and director of Civilian Relief of the 
Gulf Division of the American Red 
Cross. Mr. Hopkins was an active 
leader in the delegation from that city 
which presented the invitation at the 
recent Atlantic City meeting. By vir- 
tue of his service during the war and 
his present position, he has an un- 
usually thorough knowledge of and 
contact with developments in prac- 
tical community work in the region of 
New Orleans. 

It is proposed to make the 1920 Na- 
tional Conference an occasion of the 
largest possible value of all southern 
communities and to every type of in- 
stitution. The staff of the New Or- 
leans Committee on Arrangements 
will be organized early in the year 
with this end in view; special atten- 


tion will be given to the needs of 


State Conferences and assistance will 
be given to agencies of all sorts in 
establishing contacts with literature 
and leaders in the National Confer- 
ence of Social Work. Movements are 
already on foot in some states as an- 
nounced elsewhere in this BuLLEeTIN 
which show a readiness of state con- 
ferences and other groups to join 
forces in the undertaking. 


Mr. Charles W. Folds, president of 
the United Charities of Chicago, was 
re-elected Treasurer of the National 
Conference of Social Work by the 
Executive Committee at its recent 
session. Aside from his connection 
with the United Charities, Mr. Folds 
is a leader in many philanthropic 
undertakings in the city. He was 
chairman of the five Liberty Loan 
drives for Chicago and is a member 
of the firm of Hathaway, Smith, 
Folds & Co. of Chicago. 


The opening session of the Ameri- 
can Prison Association which is to 
meet at New York City, October 20- 
24, will occur under the chairmanship 
of the Hon. George W. Wickersham. 
The need of prison reform will be the 
theme of the presidential address to 
be given by Archdeacon B. M. Spurr 
of Moundsville, W. Va. The Hon. 
Newton D. Baker, Secretary of War, 
will address the association on the 
evening of October 2ist on the sub- 
ject of Military Offenders and Sen- 
tences. Thirty-four separate ses- 
the auspices 
its related 


sions are to occur under 
of the association and 
societies. 


MEMBERSHIP RULES ESTABLISHED 


Ten rules were adopted by the Executive Committee of the Nationa 


Conference at its session on September 25. 


Until now, the many con 


plicated questions which have arisen in dealing with thousands of individual; 
and organizations every year in this capacity, have been handled on th: 
basis of broad definition of the classes of membership in the Constitutio: 
and By-laws, and of traditional understanding. To clarify and simplify thi: 
procedure, the regulations given below were established: 


1. Payments, When Effective— 
Any payment of annual membership 
fee by a new member shall become 
effective beginning with the first of 
the month in which payment is re- 
ceived, unless other arrangement is 
made with the office of the General 
Secretary. Payments by old members 
shall be credited to them from the 
date when payment falls due, if made 
within 12 months of that date. 

2. Delinquency — Members - shall 
be classified as delinquent one month 
after expiration of the period covered 
by their last payment. Thereafter 
they shall not receive the literature 
of the Conference free by virtue of 
membership. 

3. One Payment, One Member— 
Only one membership shall be ac- 
credited for any membership pay- 
ment received. 

4. Transfer—Membership accred- 
ited to individuals are nontransfer- 
able. Memberships accredited to 
agencies or institutions may be trans- 
ferred upon their official authority 
from one personal representative to 
another upon arrangement with the 
office of the General Secretary, but 
no such transfer may be made within 
the period of one month preceding 
the annual meeting for the purposes 
of accrediting delegates thereto, ex- 
cept upon written authorization; for 
this purpose all organization mem- 
bers of the Conference shall be pro- 
vided with simple forms of author- 
ization, to be used by their repre- 
sentatives. 

5. One Copy of Proceedings—Pay- 
ment of the annual membership fee 
shall entitle the member to one copy 
of the Proceedings only. For the 
purpose of administration of this rule 
in respect to new members, Novem- 
ber is designated as the official month 
of publication of the Proceedings. 
Members whose payment dates No- 
vember 1 shall receive the Proceed- 
ings issued that month, and subse- 
quent payments by new members 
shall be dated back to November 1 
if the new member wishes to re- 
ceive the Proceedings last issued. 


6. Eligibility to Various Forms of 
Membership—Beginning with the ca! 
endar year 1920, organizations shal! 
be eligible only to sustaining and in 
stitutional forms of membership; in 
dividuals shall be eligible only to reg 
ular and sustaiging forms of mem 
cars f 

7. Complimentary Members — 
Complimentary members, enrolled 
upon payment for Proceedings o: 
Bulletin in quantity shall be accred 
ited as paid upon certification of lis: 
with order for Proceedings or Bu! 
letin. For the purpose of accrediting 
delegates at the annual meeting, such 
certification must have been received 
not less than one month prior to th: 
meeting, or special forms of autho: 
ization of individual representatives 
as provided by the General Secr: 
tary’s office may be used. 

8. Increase in Membership Pay- 
ment—Payments to increase member 
ship from regular to sustaining 
from regular or sustaining to insti- 
tutional membership shall be applied 
to the current established member 
ship year of the person or organiza 
tion making payment, unless other 
wise requested. 

9. Extra Payments—Payments oi! 
membership fees when none are duc 
shall be applied to the year follow 
ing and the member notified of the 
action, or upon his request the pa) 
ment shall be refunded, 

10. Two Meetings in One Year 
When two annual meetings occu: 
within a period of twelve months, no 
payment of membership fee covering 
the first annual meeting shall entitle 
one to participate as a paid. member 
in the second. 


CONTRIBUTIONS 
July, 1919 
Mr. A. M. McDonald, Edmonton, Can...$ 2.00 
Miss Harriet E. Shepard, Atlanta, Ga... 10.00 
August, 1919 


September, 1919 
Mr. X T. Akin, Sullivan, Ind 
Mr. Nathan D. Bill, Springfield, Mass... 2.00 
Miss Doroth 


Emlen, Chestnut Hill, Pa. 4.00 
Mr. Erville 


. Weods, Hanover, N. H.. 2.00 


Help by enrolling it. 


O YOU know of an agency or institution 
that should be an Institutional Member 
of the National Conference ? 


. Useful literature furnished on request. 
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Michigan Conference Plans to 
“Do Things” 

An outstanding development of pe Michigan 
Conference this year was the adoption as 
committee report wou ss f for organized on 
islative activity. B. Lynde of Grand 
Rapids, the chairman of the committee, has 
on request, furnished the following summary. 
This new venture for the Michigan Confer- 
ence represents one of two divergent ten- 
dencies in all state conferences—a departure 
from the strict forum principle. The proce- 
dure of state conferences has been described 
in various issues of this Buttetin. Machinery 
for securing social legislation, in 41 states, 
— summarized in the issue for October, 

The Michigan State Conference of 
Social Work at Traverse City, Sep- 
tember 7 to 10, changed its character 
from an informal discussional confer- 
ence to an organized body bent on 
getting under the surface of their 
problems, and making a joint attack 
on some of the social needs which 
can be met only by state action. The 
eighty out-of-town delegates,  to- 
gether with the local people who at- 
tended, were unanimous in their 
approval of the new plan. A year 
before, the Conference had unanim- 
ously endorsed two vital measures of 
social legislation only to have both 
defeated by the opposition of one 
man. Not one social worker, of all 
those who had endorsed the measure, 
knew when it came up in the legisla- 
tive committee, and even if they had 
been notified, would perhaps have felt 
no personal responsibility to lobby 
for it. 

By the present plan, the confer- 
ence is divided into groups, led by 
standing committees, each composed 
of the state leaders in that field. 
They survey the needs and agree on 
one or two measures. These 
measures are presented to the con- 
ference. The opposition, if any, is 
heard. The conference then votes, 
and if 90 per cent are favorable, it 
is adopted as part of the social 
workers’ ‘platform. 

It may be a measure requiring local 
organization or it may contemplate 
legislation. If it is legislative in 
character, the standing committee 
must see to it that a bill is properly 
drafted, either by the committee 
itself or by some other organization 
or individual, and introduced into 
the legislature. 

Next, the social workers must 
know the critical moments when the 
bill needs support. To this end, 
either a salaried representative of the 
conference or a volunteer is to keep 
track of progress in the legislature of 
each selected bill, its introduction 
into committee, its report out of 
committee, and other impending 
action or lack of action, and notify 
the social workers at psychological 
moments. 

The members of the State Confer- 
ence in each county automatically 
constitute a self governing County 
Committee of the conference, and one 
member of this County Committee is 
appointed by the State Conference as 
a special representative or inter- 
mediary between the state body and 
the county group. Literature is sup- 
plied by the state standing commit- 
tees in support of the selected bills. 

The County Committees will arouse 
public sentiment on the selected 


bills, and secure telegrams, letters 
and other expressions to influence 
their legislators at critical moments. 

The functions of the County Com- 
mittee as set forth in tne plan adopted 
by the Conference are: 


1. The coordinatton of effort, 
volunteer and official, in their county 
and the promotion of such new ef- 
forts as may seem advisable. 

9 


2. The elevation of standards in 
social work. 


3. The compilation of a list of 
local agencies engaged in social work 
and of voluntary visitors. 

4. The stimulation of the activity 
of the county group (described in the 
report) in efforts for the public wel- 
fare. 


5. The promotion of the training 
of social workers (making connec- 
tions with the schools of philan- 
thropy and other institutions which 
offer courses in social work.) 

6. Undertaking inquiries into spe- 
cific questions of social need or so- 
cial conditions, especially those 
suggested by the standing commit- 
tees of the conference. 


7. The promotion of an _ inter- 
change of ideas through County Con- 
ferences of social work or through 
more informal discussions. 


8. The spreading of information 
in the county regarding various forms 
of social work and social legislation 
through handbooks, local journals 
and leaflets. 


9. The exchange of information 
with county committees elsewhere. 


10. Acting as a correspondent, 
where requested, with other county 
committees with regard to individual 
cases. 


11. Acting in cooperation with the 
State Conference, its standing com- 
mittees, and the local county repre- 
sentative of the State Conference. 


12. The discharge of such other 
functions as are recommended else- 
where in the report. 


Already the committees are being 
formed and the machinery is getting 
into motion. .By the next session of 
the State Conference the first grist 
will have passed through the mill. 


The affiliation of four state confer- 
ences with the National Conference 
was approved formally by the Execu- 
tive Committee meeting at Atlantic 
City in June, according to the pro- 
vision of the By-laws. The arrange- 
ment involves the payment of an an- 
nual fee of twenty-five dollars to the 
National Conference treasury as a 
part of the program of closer cor- 
relation of the work of state and na- 
tional bodies. The state conferences 
thus entering the affiliated relation- 
ship are: 

Minnesota State Conference of 
State Charities and Correction. 

North Carolina Conference of So- 
cial Service. 

Tennessee Conference of Social 
Work. 


Pennsylvania Conference of Social 


| Welfare. 


STATE CONFERENCES, ETC., 
AND SECRETARIES 

Sept. 7-10— Michigan, Traverse 
City. Marl T. Murray, the Capitol, 
Lansing. 

Sept. 13-16—Minnesota, Red Wing. 
William Hodson, State Board of 
Control, St. Paul. 

Oct. 4-7—Indiana, ‘Fort Wayne. 
Eugene C. Foster, Baldwin Blk., In- 
dianapolis. 

Oct. 20-24—American Prison As- 
sociation, New York. Joseph P. By- 
ers, General Secretary, Philadelphia. 

Oct. 24-6—Illinois, Decatur. Annie 
Hinrichsen, State Welfare Commis- 
sion, Springfield. 

Oct. 26-28—Iowa, Muscatine. Prof. 
F, E. Haynes, lowa City. 

Oct. 27-29—Texas, Dallas. J. B. 
Rawlings, care Fort Worth Relief 
Association. 

Oct. 27-30—American Public Health 
Association, New Orleans. A. 
Hedrich, 169 Massachusetts Avenue, 
Boston. 

Oct. 29-31—Massachusetts, Boston. 
Lillian M. Brown, 184 Boylston street, 
Boston. 

Nov. 9-11—Missouri, Chillicothe. 
J. L. Wagner, the Capitol, Jefferson 
City. 

Nov. 11-13—New York, Syracuse. 
Richard W. Wallace, 431 The Capitol, 
Albany. 

Nov. 12-15—Washington, David F. 
Tilley, St. Regis Hotel, Seattle. 

Nov. 18-20—Ohio, Cincinnati. H. 
H. Shirer, 335 S. Hight street, Colum- 
bus. 

Nov.—Kansas, Topeka. G. L. Hos- 


ford, 113 N. Lawrence Avenue, To- , 


peka. 
Nov—South Carolina. Rev. A. T. 
Jamison, Greenwood, President. 


The name of the Ohio State Confer- 
ence of Charities and Correction has 
been changed by act of the general 
assembly to the Ohio Welfare Con- 
ference. The president of the forth- 
coming meeting at Cincinnati, No- 
vember 18-20, is Fred C. Croxton, 
Director of the Labor Division of 
the Ohio Branch of the Council of 
National Defense. 


Six of the seven divisions of the 
Kansas state conference this year are 
identical with divisions of the Na- 
tional Conference. The seventh is 
entitled “Private Agencies and In- 
stitutions.” The president of the 
state meeting, to be held at Topeka 
in November, is Wilbur N. Nathan, 
Secretary of the State Board of Ad- 
ministration. 


Team Play will be the general 
theme of the Massachusetts state 
conference, to be held in October. 
The discussion will relate to devel- 
oping common purposes, especially 
regarding health and the education 
of children. Under this heading will 
be discussed the correlation of local 
and state agencies, the place of the 
Red Cross in the community, a com- 
munity health program and vocational 
guidance. 


Sa ey a 
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GENERAL SECRETARY RESIGNS 


William T. Cross to Relinquish Office 
by June 1, 1920—Serving 
Seventh Year 


At the Executive Committee meet- 
ing on September 25 the General Sec- 
retary of the National Conference, 
William T. Cross, resigned from office. 
The resignation was accepted, with 
an expression of appreciation of serv- 
ices rendered. 

A sub-committee, consisting of 
Messrs. William J. Norton and Otto 
W. Davis and Rev. Frederic Sieden- 
burg, was appointed to study the ad- 
ministrative policy of the Conference 
and to recommend a successor to Mr. 
Cross in the general secretaryship. 

Mr. Cross had previously been re- 
elected to the general secretaryship 
for the current year by unanimous 
vote. Personal interests are named 
as the cause of the decision to resign. 
The Executive Committee at this 
meeting planned a most vigorous 
prosecution of the work of the or- 
ganization during the year, including 
the further extension of membership 
through special efforts this fall. Mr. 
Cross expects to continue giving con- 
stant attention to the duties of the 
office. His withdrawal is intended to 
be gradual and in such manner that 
the work may be most effectively 
transferred. The success of the New 
Orleans Conference especially will be 
kept in mind because of the unique 
problems and opportunities which this 
meeting in the far South presents. 

The letter of resignation from Mr. 
Cross and the note of acceptance from 
President Lovejoy are reproduced 
herewith. 


The proceedings of the Atlantic City 
Conference are expected to come from 
the press and to be distributed to 
members before December 1. An- 
nouncements of this nature are haz- 
ardous, however, because of the va- 
riety of circumstances upon which 
publication of the proceedings is de- 
pendent. For the last two years the 
proceedings have been distributed 
after the first of January. 


A South African Viewpoint 

From a letter recently received 
from the Honorable J. P. Logan, 
Town Clerk ‘and Treasurer of the 
Municipality of Bloemfontein: “I re- 
ceived with great pleasure the Pro- 
ceedings of the Conference at Kansas 
City and did not rest until its con- 
tents were known. Things American 
and Canadian appeal to the South 
African more than any other country 
today. We are the newest of the 
nations and are facing the oldest of 
problems unhampered by old bonds. 
The fresher and wider outlook of 
another English speaking . people, 
especially, one capable of such large 
enthusiasm, compels: our. attention 


and in so doing gives. us solutions 


that we did not find,.in that best of 
all countries, .our own older. and 
colder England.” 


—_ —— 


LETTER FROM MR, CROSS 
Chicago, September 19, 1919 
To the Executive Committee of the National Conference of Social Work, 
Mr. Owen R. Lovejoy, Chairman. 


Ladies and Gentlemen: 


The Constitution of the Conference provides for the appointment of the General Secretar 
by the Executive Committee. For the last three years you have appointed me to this positi 
annually, and I presume the question of my reappointment will be considered by you at t! 
meeting on September 25th. For the first three of my six years’ incumbency, under the o! 
Rules of Procedure, I was elected annually by the nference body. The circumstances 
filling this office, and the nature of its functions, are such that the main consideration j 
making a choice is satisfactory administration, judged according to many varying standards 
fur a period much longer than a year. The appointment should, therefore, be made deliberate 
and the service of the General Secretary should not terminate abruptly. 

For these reasons, I wish to announce now my decision to terminate 
General Secretary at a time not later than the next annual meeting. 


_ I am deeply grateful for the opportunity you and the general Conference have given me, 
of acting as your continuing executive. No one could be more deeply conscious than I, o: 
the rare privilege I have had in serving so distinguished a group. The management of th: 
Conference is essentially a task of co-operation, and I have at all times been proud to have 
you and your predecessors in office as fellow-workers. 

My decision arises directly from a consideration of personal and. home interests, and fron 
no other cause. In order that you may appreciate my reasoning, I ask you to consider in 
case, as you must shortly in the cases of others, that the position has involved— 

1. Absence from home frequently and at irregular intervals. 

2. Individual responsibility for developments in considerable measure outside my control 

8. Necessary preoccupation, for lack of adequate staff, especially during the 
years, with tasks not in the line of executive work of social or educational nature. 

Unavoidable nervous strain might well be added, were it not that I believe problems 
organization and management have been sufficiently solved. to improve the prospect in that 
direction. The psychological climax in staging the annual meeting affects the work for mont! 
beforehand. Beside this, the administration of the central office has had to be accommodated 
to the changing ideas of the Conference body regarding scope and volume of work of th: 
organization—through raising larger revenues and improving the simpler arrangements with 
which my term began. Furthermore, starting with the Mexican outbreak early in 1914, 
constant public preoccupation with war has had to be dealt with. 


The last few months, since we have struck a fair stride with a satisfactory staff, we hav: 
bent our energies toward clearing out the channels of activity, and toward qualifying stat 
members thoroughly in the essential duties of the office. With our accumulated experienc: 
tabulated, and processes described, and with our financial history analyzed, it should be 
— for a new executive officer to undertake the work confidently. ‘specially should 
e possible for you to select an executive for his abilities along a few major lines, and t 
guarantee to him opportunity to devote himself largely to those ends, knowing that the organ 
ization will succeed in other ways. 


In choosing a new General Secretary, you may care to have in mind some of the devel 
opments of the past six years in which we have taken especial interest. You recognize, | 
believe, the necessity of leadership on the part of the General Secretary in matters such as 
these. In nearly all the following developments the initial proposal and presentation of data 
has come from the General Secretary’s ofhee: 


1. Establishment of the plan of permanent divisions, with its comprehensive scupe. 

2. Definition of financial policy and methods, and following of uniform procedure 
during the six years. 

. Steady increase of membership, with recent -rapid expansion,—especial attention 

being paid to uniform representation in all states and among all types of social work. 

4 finition of policy toward state conferences and similar bodies, and improvement 
of service to them. 

6. Establishment and maintenance in Chicago of an office and staff more nearly 
adequate to the work of the organization. 

6. Systematic accumulation of experience in the entertainment of the Conference by 
cities, aa: recent reduction of this to a simple standard of procedure. 
7. Especial activity, through field work and otherwise, in extending the membershi 
and influence of the Conference in the South and West. 

8. Careful attention to and gradual expansion of the inquiry and information servi: 
of the office. ‘ 

Provision, partly through gift, of a simple working library. 

10. Extension of use of Conference literature among libraries and educational institutions 

11. Determination of certain principles of publication and circulation of Proceedings 
Bulletin, pamphlet iiterature and subsidiary publicity matter. 


Some of these changes were given formal effect by the adoption of a Constitution and 
By-Laws at the Conference of 1917. The spirit of them is largely comprehended in th: 
change that took place, the same year, in the name of the organization. 


At times, under official) direction or encouragement, our office has resorted frankly t 
experimentation, as in the "publication of separate handbooks of division discussions, publica 
tion of monthly bulletin, securing revenue through larger contributions, etc. Our experience 
is a matter of record—the bad with the good—and should be useful for the future. 


We have recognized the fundamental concern of the Conference with matters of technique 
and of institutional development, and the need of building about this interest systematically i! 
the organization is to be maintained at maximum strength. But we are also a band of idealists 
Since 1914 there has occurred a near-revolution in social thinking. Hence it has seemed t 
be’ in. the interest of the Conference organization to encourage the discussion of the mor 
advanced proposals, and to represent the Conference before the public as being distinctly 
forward-looking. 


The developments I have listed may fall inconspicuously into the perspective of milestones 
of the forty-six years’ history of the Conference. greater concern now would be an 
outline of opportunities of the immediate future. You, who have the real responsibility of 
management, are the ones to decide upon that outline. If I were continuing, I would be 
personally inclined to devote myself largely to working out the possibilities of the new divisional 
system, through an ag to shape up the work of committees and sub-committees more activel) 
than will occur if they do not have special assistance in carrying forward and correlating thei: 
work. The Conference has in it a pee of dynamic service, through progressive deter 
mination of standards, that is beyond the conception of former years. I would be interested 
also in developing a service of public information and education, based on our open discussions 
through, study clubs and other groups. Such activity would be most timely at this period in 
the development of American social work, and there is plain demand for it. It has always 
been “contemplated in the theory of the Conference, but it has never been given sufficient 
attention practically. 


The recent assumption by the Executive Committee, through the Committee on Ways and 
Means, of a share in the work of providing adequate revenues, is in my estimation the best 
assurance that can be given of steady progress in the administration of the Conference. By 
enlisting a number of agencies as Institutional Members this Fall, the headquarters 


my services a 


earlic 


office may be given proper stability and the prosecution of committee work guaranteed. Thic 
a of deficit, so common to democratic organizations of this type, must be put behind, 11 
the Coffference is to rise to the opportunities immediately before it. 
Very respectfully submitted, ¢ 
: (Signed) Wruam T. Cross. 
General Secretary 


69 


THE CONFERENCE BULLETIN 


PRESIDENT LOVEJOY’S LETTER 


ar Mr. Cross: 


Your letter of resignation as General Secreta 


under date of Sept. 19th was carefully considere h | 
n Chicago Sept. 26th. Since your decision in the matter is final the committee had no alternative 


than to take the following action: 


“Mr. Cross’ resignation was accepted by the committee, to take effect June 1, 1920 
or at an earlier date if proper arrangements for succession in this office can be made. 


New York, September 27, 1919. 


of the National Conference of Social Work 
by the Executive Committee at its meeting 


In doing so, however, the committee has directed me to advise you that we fully appre- 
ite the loyal and faithful service you have rendered the Conference during your six years in 
fice and congratulate you on the growth in membership and the co-ordination of functions so 

largely due to your efficient and businesslike methods. 


Your protfer of assistance in the future 


is also appreciated as characteristic of your 


generosity toward the interests of the Conference and we shall avail ourselves of your technical 
experience in adjusting its business affairs to the custody of your successor. 

Your suggestions for the future, growing out_of your actual experience, will have due 
weight with us in determining the policy of the Conference during the present year and in 


helping toward its future guidance. 


Tributes to ycur fine spirit and interest in your further professional success were expressed 


y every member present. 
With great appreciation, I am 


Sincerely yours, 


(Signed) Owen R. Lovejoy. 


[he Arkansas State Conference 
may meet in April, just prior to the 
New Orleans National Conference, 
according to information § received 
from the secretary, Miss Helen Rid- 
ick, of Little Rock. 


The Michigan State Conference will 
meet in September, 1920, at St. Joseph, 
joint sessions being held with the 
state organization of Poor Relief Of- 
ficials. The recent meeting at Trav- 
erse City was held under the presi- 
dency of H. F. Gray, of Benton Har- 
bor. The secretary was Marl T. 
Murray, Secretary of State Board of 
Corrections and Charities, Lansing. 
The conference voted to become affili- 
ated formally with the National Con- 
ference of Social Work. 


District conferences are being es- 
tablished in Tennessee with encour- 
aging success, according to E. W. 
Ogden, president of the State Con- 
ference of Social Work. The state 
has been divided into ten districts. 
About 100 people have participated in 
each conference that has been held, 
many of them never having attended 
a similar meeting. The district plan 
is being used to support the move- 
ment for a large state conference at 
Johnson City in the spring. 


An important gathering of leaders 
in the American Red Cross is planned 
to occur in conjunction with the In- 
diana State Conference to be held at 
Fort Wayne, October 4-7. “Peace 
and Community Problems” will be 
the general theme of the State Con- 
ference, which is being arranged with 
the cooperation of the Board of State 
Charities, The secretary of the con- 
ference, Eugene C. Foster of Indian- 
apolis, will have charge of the pro- 
gram of the Indiana Federation of 
Charity Organization Society Secre- 
taries. 


Special study of the standard of 
living essential to health will be made 
during the present year by a sub- 
committee of the Division on Health, 
as arranged through Conference ac- 
tion at the Atlantic City meeting. 
This is the natural outgrowth of the 
discussions of the Division of Health, 
which this year related entirely to the 
standard of living. 


The National Tuberculosis Asso- 
ciation will meet in St. Louis, April 
22 to 24, 1920. This period falls be- 
tween the meeting dates of the Na- 
tional Conference of Social Work and 
of the American Medical Association 
at New Orleans. 


The sub-committee on  Police- 
women, of Division II on Delinquents 
and Correction, hereafter will con- 
tinue as the sub-committee on Pro- 
tective Work. The formation and 
renaming of this section was ap- 
proved by the Executive Committee 
at its recent session. The chairman 


—— Se 


| of the sub-committee is Miss Maude 


E. Miner, secretary of the New York 
Probation and Protective Association 
and former director of the Commit- 
tee on Work for Girls, War Depart- 
ment Commission on Training Camp 
Activities. 


The appointment of Division Secre- 
taries as listed in the BuLuiTIN as 
published in July were approved by 
the Executive Committee at the Con- 
ference at its recent session in 
Chicago, according to the provisions 
of the By-Laws. 


The widespread community values 
of the confidential social service ex- 
change are signified in the transfer 
that has been made of the discussions 
of this subject from the National 
Conference Division on the Family 
to its Division on Organization of 
Social Forces. This action has been 
taken with the approval of the Execu- 
tive Committee and upon the recom- 
mendation of the two. divisions 
concerned. The sub-committee on 
The Social Service Exchange here- 
after to be attached to Division IX 
is under the chairmanship of A. M. 
Lopez of the Brooklyn Bureau of 
Charities. 
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Nature of the Conference 
1 Conference of Social Work 
The National Confere 


til recen the National 
t Chart 1p Correction) exists ae 


disseminate te 


as a part of 
Sovial ence Association in 1874. Its 
and influence have - 
ened with the growth of scientific t 


ity. 
es ion of eubjects not falling under 
any of these 
Anyone who is interested in the pur- 
s and work of the Conference may 
a member upon payment of the 
prescribed fee: regular members, $3.00 a 
institutional, 


year; sustaining, $10.00; 
$26.00. Joim the Conference, so as to 
lend it and te 


your support 
fm the benefits of its association. 
oe. in any amounts, are asked, 
to maintain and increase the larger edu- 
cational work of the 


Former President Gavisk Honored 


On Sunday, September 22, the Very 
Reverend Francis Henry Gavisk, 
D. D., chancellor of the diocese of 
Indianapolis and pastor of St. John’s 
church, was invested with the insignia 
of a prothonotary apostolic, the 
highest grade of Catholic prelates. 
The appointment, carrying with it 
the title of monsigno:, came by de- 
cree directly from Pope Benedict at 
Rome. It is the highest honor that 
can be bestowed upon a priest below 
the episcopacy. Father Gavsik was 
president of the National Conference 
of Social work (then “of Charities 
and Correction”) for the year 1915- 
16. At the beginning of his term of 
office, he was tendered a banquet in 
recogntion of thirty years ot notable 
public service in his community and 
for the state of Inaiana. He was 
ordained June 30, 1885, and has been 
rector of St. John’s church since 1892. 


| 


1 
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Bulletin to Come Less Frequently 
The CoNFERENCE BULLETIN hereafter 


| will be published eight times a year, 


for the months of January, February, 
March, April, June, September, Oc- 
tober and November. 

After a long history as a quarterly, 
the BULLETIN was made a monthly by 
action of the Executive Committee 
in 1917, at the Pittsburgh Confer- 


| ence. Two years’ experience at this 


comparatively fast pace seem to have 
demonstrated the need of circula- 
tion at a cadence which is neither 
a walk nor a run—a kind of jog-trot. 

The change in frequency of publi- 
cation will be of great accommoda- 
tion in the business of the Conference 
office. It should also make possible 
the publication of a pamphlet of 
more substantial character. Inci- 
dentally, the new plan should, in the 
face of amazing increases in the cost 
of printing, enable the Conference to 
keep publication costs from absorb- 
ing an undue proportion of the pen- 
_ making up a $3.00 membership 
ee. 


Deceased 


With deep sorrow and with realization of the 
insufficiency of this announcement as an ex- 
pression of the mpathy of the Conference, 
record is made of the death of the following 
members: 


Mrs. Elva E. Barton, Minute Circle 
Clinic, Kansas City. A member since 
1918. 

Dr. Fred A. Bellachey, Buffalo. A 
member since 1909. Died September, 
1918. 

Dr. John C. Campbell, Secretary of 
the Southern Highland Division of 
the Russell Sage Foundation, Ashe- 
ville, N. C. A member since 1915. 
Died September, 1919. 

Miss Jane A. Delano, Director De- 
partment of Nursing, American Red 
Cross, Washington. A member since 
1901. Died April 15, 1919. 

Stanley W. Edwards, Hartford, 
Conn. A member since January, 
1919. Died July 7, 1919. 

Cardinal John M. Farley, New 
York. A member since 1898. 

Mrs. Moses Goldenberg, Baltimore 
Association of Jewish Women, Balti- 
more. A member since 1915. Died 
January 3, 1919. 

Mr. Nathan D. Kaplan, Manager 
Jewish Agriculturists’ Aid Society of 
America, Chicago. A member since 
1910. 

Mr. Barclay R. Leeds, German- 
town, Philadelphia. A_ sustaining 
member since 1906. Died December 
20, 1918. 

Mr. Osgood Putnam, San Fran- 
cisco. A member since 1899. Died 
January 11, 1919. 

Miss Catherine M. Ritter, staff of 
Morris & Company, Packers, Kansas 
City. A member since 1916. 

Miss Laura N. Platt, Vice-president 
Eastern Pennsylvania Association of 
Women Workers. A member since 
1901. Died May 1, 1919. 

Mr. Louis M. Stumer, Chicago. A 
sustaining member since January, 
1919. Died July 14, 1919. 

Mr. Alexander M. Wilson, Director 
of Ci¥ilian Relief, Atlantic Division, 
American Red Cross. A member 
since 1904. Died September, 1919. 


——— 


A TRANSPORTATION DECISION 


The National Conference Committe. 
Decides a Dispute Between Two 
Signers of the “Transporta- 
tion Agreement” 


—— 


A disputed question in regard 
charitable transportation has recently 
been decided by the standing commit 
tee of the conference whose duty it 
is to consider such questions and 
render decisions. Over 800 public 
and private agencies are now united 
in an agreement which forbids the 
sending of dependents to other places 
unless the sender has good evidence 
that they will be provided for in such 
places or will be better off there 
Thus the old “Passing On” practice 
is forbidden. 

The decision just rendered relates 
to a person’s responsibility when em 
ployed jointly by a public agency 
which has not signed the agreement 
and a private society which has signed 
it. A family was sent from a small 
city, “S,” to a large city, “L,” without 
any preliminary verification of the 
family’s statements regarding its 2p- 
portunities there for support, employ- 
ment, etc. When the secretary of the 
Charity Organization Society in L 
protested to the Transportation Com- 
mittee, the secretary of the Associated 
Charities at S plead in defense that 
though the Society which employed 
her on part time had signed he 
agreement the Board of County Com 
missioners, which also employed her 
was not a signer, and that it was 
the County Commissioners who had 
sent the family, not the Associated 
Charities. In its unanimous decision 
the Transportation Committee showed 
from letters written by the Asso- 
ciated Charities’ secretary at S that 
she had knowledge of the action 
planned by the Commissioners, her 
other employer, and that she had at 
least tacitly approved of their plan 
It was held, therefore, that she had 
violated the agreement even though 
the funds had been furnished by a 
non-signing agency. 

In this case the committee’s func 
tion was one of interpretation only, 
for no claim was made, as is some- 
times the case, that the family should 
be returned at the sending secretary's 
expense. 

The members of the Transporta- 
tion Committee are: Jeffrey Rk 
Brackett, member of the Massachu- 
setts State Board of Charities; Edwin 
D. Solenberger, General Secretary of 
the Child’s Aid Society of Pennsy!- 
vania, and George S. Wilson, Secre- 
tary of the Board of Charities of the 
District of Columbia. The Secretary 
ex-officio is William T. Cross, Gen- 
eral Secretary of the National Con- 
ference of Social Work, and the Agent 
of the Committee, Fred S. Hall, As 
sociate Director of the Charity Or- 
ganization Department of the Rus- 
sell Sage Foundation. 
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for diagnosis, prescription and treatment of your social problems. 


No. 182 
“FAMILY 


ADVANCE PRINTINGS FROM ATLANTIC CITY PROCEEDINGS 


Let These Pamphlets Help You 


Glance at these summaries. 


Consult a 


Specialist 


Order now. 
CENTS for each pamphlet ordered. 


ENCLOSE TEN 


You know the authors. 


READJUSTMENT 
AFTER THE WAR” 
Mary ©. Goodwillie. 


Charitable mistakes and 
patriotism — the  after- 
war psychology—the op- 
portunity of Home Serv- 
ice—the place of case 
work—a new name for 
organized charity. 


Pamphiet Ne. 184 
“NEW COMMUNITY 
SERVICE UNDER- 
TAKINGS” 
Charies F. Weller. 
The Spotlight on Ches- 
ter, a.—evolution of 
war-time plans — com- 
munity musie — race 


problems—school centers 
—recreation. 


Pamphlet No. 185 
“THE FARMER 
AND CHILD WEL- 
FARE WORK” 
Prof. Dwight Sanderson. 
C on structive 

varitaged cl 


asses 
cating rural opinion— 
leadership. 


Dr. Francis Lee Dunham 
Bi logical criteria — data 
of social 

“feebleminded’’ in a de- 


quate—epilepsy. — hered- 
ity. 


Pamphiet No, .187 
“MEDICAL CLINICS 
AND DEPENDENT 


Frederick H. Knight 


A report on 100 cases of 
so-called well children— 
diagnosis — venereal dis- 
e fective vision. 


Pamphiet No. 188 


“RELATION OF PER- 

SONALITY STUDY 
AND CHILD 
HELPING” 


Jessie Taft 


Expense of the malad- 
justed child—methods of 
study outlined. 


No. 183 


“PLAN OF 
ORGANIZATION 
FOR COMMUNITY 
FEDERATION” 


Cc. M. Bookman. 


Outcome of war-chest 
experience — importance 
of individual agencies— 
the functions of feder- 
ation—a model constitu- 
tion—a chart of organi- 
zation — explanation of 
procedure — summary of 
winciples — financial 
forms. 


Pamphiet No. 190 


“POVERTY AS A 
FACTOR IN 
DISEASE” 


Dr. C. E. A. Winslow 


Problems of world recon- 

ion — health as a 
national ideal — poverty 
and disease — need of a 


ving “‘American 
Pian” of procedure. 


Pamphiet No. {91 


“THE STANDARD OF 
LIVING AND TUBER- 
CULOSIS” 


Bailey B. Burritt 


Lack of statistics — in- 
come versus standard of 
expenditure — the Fram- 
ingham experiment—fac- 
tors of resistance to tu- 
berculosis—advantages of 
being well born—good in- 
come not necessary. 


Pamphiet No. 192 


“THE PROSTITUTE 
AS A HEALTH AND 
SOCIAL PROBLEM” 


Dr. Rachelle S. Yarros 


A new epoch in treat- 
ment — the courageous 
war program —the task 
not finished — the result 
of ignorance. 


Pamphiet No. 193 


“POVERTY AND 


MALNUTRITION” 
John G. Gebhart 
Prevalence 


among chil- 


dren effect of limited 
income on family food 
supply — statistics—pov- 


erty lowers other stand- 
ards—effect of the cur- 
rent rise in wages and 
standard of living. 


Pamphiet No. 194 


“THE FEDERAL 

GOVERNMENT AND 

INDUSTRIAL 
HYGIENE” 


Bernard 3. Newman 


A survey of field obser- 
vations—variety of serv- 
ice to employes called 
for—the U. 8. Employes 
Compensation Law — ad- 
ministrative plan 


Pamphiet No. 195 


“STANDARD 
METHODS IN RE- 
SEARCH SURVEYS” 


Dr. C. B. Davenport 


Why a survey ?—methods 
of research—social inade- 
quacy and bad strains— 
locating -foci of defective- 
ness — organizing results 
—costs 


Pamphiet No. 196 


“THE POLICE- 
WOMAN AND THE 
GIRL PROBLEM” 


Maude E. Miner 


The best conception of 
“the lady cop’’—growth 
of the movement — de- 
scription of work per- 
formed by policewomen— 
relation to the protective 
movement recommen - 
dations. 


Pamphiet No. 197 


“ECONOMY OF ADE- 
QUATE MOTHER’S 
PENSIONS” 


Mary F. Bogue 


Importance of physical 
basis of life — handicaps 
of legislation—the Penn- 
sylvania experience ana- 
lyzed — abuses resulting 
from inadequate grants— 
the situation in various 
states—methods of edu- 
cation. 


Pamphiet No. 198 


“FOOD CONSERVA- 
TION IN INSTI 
TUTIONS” 


Henry C. Wright 


Results obtained in cer- 
tain New York institu- 
tions — finding out how 
much is actually eaten— 
saving through a proper 
system of control—keep- 
ing food control record— 
requires no additional 
help. 


Pamphlet No. 199 


“VOCATIONAL RE 
EDUCATION AND 


SOCIAL SERVICE” 

David Helm Holbrook 

Social loss in bad ad- 
justment—wisdom of al- 
liance between welfare 
and educational forces— 
opportunities of the case 
worker — the new educa- 
tion 


Pamphiet No. 200 
“THE NEGRO IN 
INDUSTRY” 


Eugene Kinckle Jones 


The Negro in a vicious 
circle — war-time oppor- 
tunity of the Negro—the 
trades unions—a pro- 
gram for improvement. 


Pamphiet No. 201 


“TRADE UNIONS IN 
FEDERAL SERVICE” 


Florence Etheridge 


against 
— the 


with American 
tion of Labor. 


Pamphiet No. 204 


SOCIAL FORCES 
OF A STATE” 
Elmer Scott 


starting 


ganization. 


Sources of faults in civil 
service reviewed—the rule 
political activity 

significance of 
union of federal employes 
Federa- 


“ORGANIZATION OF 


A fallow field—practical 
point — institu- 
tional incrustation—broad 
vision needed—plan for a 
commission on social or- 


7 Pamphlet No. 202 
“THE NORTH CARO- 
LINA SCHEME OF 

RURAL DEVEL- 
Ss, OPMENT 


Prof. E. C. Brangon 


Countryside social prob- 
lems in the South—lack 
of home ownership a so- 
cial menace—tural town- 
ship incorporation laws— 
legislation and social 
welfare 


Pamphiet No. 203 


“QUALIFICATIONS 
OF THE PSYCHI- 
ATRIC SOCIAL 
WORKER” 


Jessie Taft 


What is psychiatric so- 
cial work?—the value of 
psychology — relation to 
case work—age limits — 
previous experience—per- 
sonality 


Pamphict No. 205 


“ENDORSEMENT 
WORK IN RELA- 
TION TO WAR 
CHARITIES” 


Barry C. Smith 


Origin of the National 
Investigation Bureau — 
springing up of war-time 
agencies — tendency to 
wastefulness—hard earned 
standards in jeopardy— 
requirements for national 
endorsement — avoiding 
harmful restrictions — 
demucratic supervision. 


Pamphiet No. 207 


“CHILD WELFARE 
WORK IN A RURAL 
COMMUNITY” 


Gladys Mendum 


A thorough description of 
practical work in Rock- 
land county, N. Y., un- 
der the State Charities 


Pamphlet No. 206 


“THE SIGNIFICANCE 
OF THE ANTI-ALCO- 
HOL MOVEMENT” 


Prof. Irving Fisher 


A summary of the pro- 
hibition wave by one of 
the ablest advocates — 
analysis of remarkable 
support of the amend- 
ment—a triumph of per- 
sonal liberty — growing 
acceptability. 


Pamphiet No. 208 


“WHAT DOES THE 
NEGRO WANT IN 
OUR DEMOCRACY” 


R. R. Wright, Jr. 


A thoughtful and authori- 
tative statement from the 
editor of the Christian 
Recorder—democracy ver- 
sus ‘‘white-ocracy’’—suf- 
frage—justice—participa- 
tion im government — 
better living conditions— 
wages—education—lynch- 
ing—self-respect. 


Pamphlet Noe. 209 


“THE PUBLIC 
DANCE HALL” 


Frances Ingram 


Relation to settlements— 
a social survey—minimum 
standards — police co- 
operation—supervision — 
good citizenship 


Pamphlet No. 210 


“THE SOCIAL SERV- 
ICE OF A FEDER- 
ATION” 


Roscoe C. Edlund 


An instrument for com- 
munity service—co-oper- 
ative budget making — 
study of community prob- 
lems — establishing con- 
ference s—continuous 
research—new agencies. 


Pamphiet No. 211 


“THE TRAINING 
SCHOOL OF PSYCHI- 
ATRIC SOCIAL 
WORK” 


Aid Association—destitu- 
tion — illegitimacy — 
delinquency and the Jus- 
tice of the Peace—men- 
tal defectiveness — medi- 
eal care and nursing — 
recreation — church and 
other agencies as social 
centers. 


Edith R. Spaulding 


Description of organiza- 
tion at Smith College— 
war-tima needs—general 
plan adopted — differen - 
tiation from medical so- 
cial work — relation to 
mental hygiene. 


Stamps or 


cash sent with order will save time and 


postage. 


Write for 


NATIONAL CONFERENCE OF SOCIAL WORK, 315 Plymouth Court, CHICAGO 


list of Conference publications. 
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